Emerging Leadrs
Workshop

Are you the kind of person who
puts their hand up to be counted?

FBA is supporting locals to attend a four
day workshop to foster leadership skills
in central Queensland. Normally valued
at $1000, this comprehensive program is
being offered for just $250 per person.

Find out more in the attached
Registration Form.
Hurry, there’s limited places available!

Fitzroy Basin Association Inc. (FBA) is inviting Informative, insightful and
you to be a part of this exciting personal practical leadership development:
development opportunity. Developed specifically
to foster emerging leaders in CQ, this workshop Learn more about
will empower you to empower your organisation. - what makes an effective
leader
Four day workshop program: - your own leadership style
This workshop is run over four days split into two - meeting and chairing skills

sessions. - communicating with influence

- conflict resolution
Friday 30 July & Saturday 31 July, 2010,

The Caves, via Rockhampton

- group development tools
- building partnerships

Friday 27 & Saturday 28 August, 2010 - working with different

Explorers Inn, Emerald stakeholders
- strategic planning

Valued at $1000, subsidised by FBA - Participant
cost just $250 per person, which includes four
days of workshop content, all accommodation
and meals.

LIMITED PLACES AVAILABLE! IV ASSOCIATION




Register your interest

Yes, | am interested in participating in the Fitzroy Basin
Association ‘Rising Up - Emerging Leaders Workshop’

Name:

Organisation/group:

Position title:

Time in current role:

Other positions/memberships held:

Postal address:

Ph (h): Ph (w):

E-mail:

Why do you want to be involved in the workshop?

What is the main thing you would like to learn/achieve by
completing this workshop?

Please return this completed form to -

ATTN: Pam Jeffery

Fax: 4921 2860, E-mail: pam.jeffery@fba.org.au
Questions? Phone 49992824,

Registrations close Friday 16 June, 2010.

Experienced facilitator

Mark Creighton - Manager of Education and Research at
Volunteering Queensland.

Mark has more than 15 years experience as an educator and
consultant working with a range of voluntary and non-profit
organisations and groups.

Mark specialises in the areas of non-profit and community
leadership, community participation and personal and
organisation wellness.

He has worked with over 5,000 community and non-profit projects
over the past five years.

Program outline

Day 1 Leadingin
community

Establishing group
guidelines

Community leadership
Enhancing your effective
leadership

Personal effectiveness
Understandng personality
traits

Day 2 Leading and working
with groups

Working with and leading
community groups
Effective governance
Dealing with group
challenges

Your group problem
solved

Day 3 Working with
community

Building your own
community

Succession planning for
your group

Building partnerships and
alliances

The power of influence
Communicating
effectively

Day 4 Making an impact

Making a difference
Exploring what ideas and
strategies work within
different environments
Working with different
personalities

Working with media
Working with government
Developing a vision

and action plan for

a sustainable local
community and your
personal leadership goals



